


At the heart of the setting was the Rotunda, a half-size
derivative of the Roman Pantheon, providing library and meeting
spaces. It fronted onto a long greensward that was flanked by
ten tall Pavilions and fifty-four student rooms, all being
connected in two long rows, one to the east side of the
greensward, the other to the west. Professors lived on the top
floor of each Pavilion and taught their classes on the lower
floor. Behind were ten gardens inspired by English and
Continental models and serving, as did the Pavilions them-
selves, to instruct the viewer in matters of design. Beyond the
gardens were two more rows of buildings composed of six dining
halls, called Hotels, and another fifty-five student rooms.
Thus were all aspects of daily life and learning intimately and
harmoniously blended.

Some 160 years later, this unique university setting still
exists, with few physical modifications, most of them minor. In
the 1980s it has become the focus of a comprehensive restora-
tion program. In the past only the Rotunda has enjoyed similar
attention, first when it burned in 1895 and later when the
circa-1900 interior alterations were substantially eliminated
to reestablish Jefferson’s arrangement of spaces. Most of the
other buildings had slowly deteriorated into a genteel state of
decay. Correspondingly, the familiarity bred by daily use had
rendered the buildings little different from ordinary ones in
the eyes of many, making benign disregard as great a threat as
physical decay itself. The assumption seems to have been that,
if absolutely necessary, some governmental or private group
would fund modest repair efforts. Except for the work in the
1970s on the Rotunda, the centerpiece of the composition, and
major rehabilitation of the gardens just prior to that, few
changes occurred throughout most of nineteenth and early
twentieth centuries. It is remarkable that such was the case,
despite the studies of Jefferson and his works by scholars such
as Fiske Kimball, William B. 0°Neal and Frederick D. Nichols,
all of whom were associated with the University. The public
simply did not understand the growing urgency and would not
understand until the field of preservation became a recognized,
indeed a popularized, movement in the United States and until
the decrepitude, especially due to leaking roofs and rotting
wood, was severe. Only in the last decade has concern for the
entire Academical Village been transformed into financial sup-
port. In 1979 recognition of the most egregious physical
problem, roof leakage, fostered initiation of a repair effort
aimed at that problem alone. We anticipate substantiatl
completion of that program by late 1988, realizing that it will
never truly be completed. It is now widely understood that care
for these buildings can never be a finished task. This under-
standing in itself has been the first step in guarding against
the same sort of gradual decline that traditionally obtained.
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In 1983 there began a series of occupancy changes in the
Pavilions that have allowed a rapid adjustment in attitudes
from a posture of modest custodial care toward one of
professional restoration and curatorship, particularly at
Pavilions III and VIII. It is the ten Pavilions that are the
focus of our present work. In concert with urgently needed
construction work at the site, study is also being given to
philosophical, managerial and technical issues, which will be
examined in the remainder of this essay.



