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Coming to terms with motor transport and effective information
seem to me two essential links in making it tolerable for
substantial numbers of visitors to move around a small historic
town, to do this in a way that is just not negative or haphazard
but which can be fulfilling and creative.

I started this talk on conservation. I stressed that it was not
dead or academic but a living thing demanding the involvement
of the hearts and minds of the young just as much as the old.
My message would be that the development of tourism in a small
historic town is of the same characteristic.

I have touched on some of the physical obstacles and suggested

a few simple means by which they can be overcome. Indeed, I
believe that in most cases most of them can be overcome. But,
just as in conservation it is the attitudes of the people which
are more determinative, it is those who live in a place who must
decide. If they remain convinced that tourism is hostile to their
lives, then I would leave sleeping dogs well and truly alone.

In more cases, however, I believe that hostility can be turned
by persuasion into participation, that welcome can replace
barred or locked gates. Where indeed this is achieved, visitors
may find no less enjoyment in the welcome they receive than in
the lovely buildings which they have just seen. Indeed it is the
former that may be remembered far longer than the latter.

3andy G r an t (United Kingdom)

BOTSWANA

Background

Physical: Botswana, 570.000 sq.km., is entirely landlocked, being
adjoined by South Africa, Namibia, the Caprivi Strip, Zambia

and Rhodesia. Its mean altitude is 1,000 m. above sea-level,and
its annual average rainfall is 450 mm - although this is highly
erratic and unevenly distributed. 84 % of the i1and surface is
covered by Kgalagadi sand supporting a low savannah vegetation
type. The Okovango and Chobe drainage systems represent the only
perennial surface water. 80 % of the de facto population of
574,000 (1971), nevertheless, live in the south east side of the
country, in the catchment area of the Limpopo River, where the
soils are generally more fertile.

Economy: The few years since independence in 1966 have already
brought about profound change. Annual development expenditure

has increase fivefold. With the completion of the necessary
infrastructure for the mining of diamonds at Orapa and copper/
nickel at Pikwe, meat, previously accounting for 75 % of total
exports, has been displaced as the country's primary revenue
carner. Already 8 % of the population are living in urban centres
and the number of vehicles on the road - to take one particularly
pertinent example - has doubled.

Settlement History: The earliest known inhabitants were the Bush
ppopIe. Archaeological evidence suggests that eastern Botswana
with south western Rhodesia and the northern Transvaal, formed,
part of the 8th to the 15th century Leopard KopJje culture which
was closely associated with the mining of gold, copper and tin.
Mining was continued by the VuRozwi/Kalanga until the 18th
century. There are numerous stone ruins in north eastern Botswana
which are of the Zimbabwe (1300-~1510) and Khami (from 1450) types.
Modern history can be regarded as dating from the settlement of
the Bamangwato in the Shoshong Hills around 1790 and, further
south, from the displacement by the difagane of the Sotho-Tswana
tribes in the Transvaal in the first half of the 19th century

and their consequent migration into today's Botswana.

From these two poles there eventually emerged a new tribal state
system in Botswana which was to be the basis of today's pattern
of settlement. The formative period of the new tribal states -
finally superseded by the attainment of national independence -
was responsible for the establishment of all of today's major,
indigenous centres. Kanye was settled in 1794, Mochudi in 1871,
Ramotswa in 1875, Tlokweng about 1895, Molepolole in 1900 after
ten changes of site in the mid-19th century and although there
was to be a minor shift in 1936/37, Serowe in 1902, having moved
from 01d Phalapye, and Shoshong and Maun in 1915. The European
Gold Rush period was responsible for Francistown, established
by 1866, the colonial period for Lobatse and the nin years since
independence for Gaborone, Orapa and Pikwe.



