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and effort into the 2020 annual report survey, and hence the preparation of this report, all the
members of [COMOS thank you. By providing us all with examples, ideas and case studies, this new

Triennial Scientific Plan 2021-2-024 emerges. Thank you.

The three years ahead will hold many opportunities for capacity building, collaboration and dialogue.

Challenges and opportunities that the ICOMOS network will be sharing. Please engage.

This report was compiled by a small Triennial Scientific Plan 2021-2024 Working Group of
volunteers, that was established by the Advisory Committee early in 2021 to undertake the
implementation of the Triennial Scientific Plan Reboot 2019-2021 report. It was chaired by
Scientific Council Officer Sheridan Burke (Australia, author chapter 2 and Question 1) and included
scientific Council Officer Christer Gustafsson (Sweden, Question 2 author) and an enthusiastic team
of AdCom volunteers: Kate Lim (Philippines, Question 3 author); Graciela Mota (Mexico, Question
4 author and Spanish translation) and Oliver Sukrow (Austria, Question 5 author) each of whom
generously provided many hours of collaborative analysis and input. The intergenerational
engagement and multi-regional and interdisciplinary composition of this working group is distinctive
of the ICOMOS network. The many, many contributions of ICOMOS committees and individual
members to the development of the TSP21-24 is gratefully acknowledged and appreciated by your
ICOMOS colleagues.

Thanks to Clare Moore Designs and Marita Smith for volunteering to help in final editing,
photography and layout. From many different authors, a cogent report emerged thanks to their

patience and skill.

The advice and input of Will Megarry (Ireland, author chapters 1 and 2), the incoming ICOMOS
Focal Point for Climate and Heritage has been wise, intensive and much appreciated by the TSP
working group. We look forward to the roll out of the CCHWG engagement strategy and the 2021-
2024 Triennial Scientific Plan ahead.

Sheridan Burke
Mikel Landa
Christer Gustafsson
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ICOMOS and its fondness for ACRONYMS
To help you get in touch with ISCs for collaboration and inspiration and to understand the acronyms

we use in this report, below is the current list of ICOMOS International Scientific Committees. It is

regularly updated on the ICOMOS website, as is the list of national committee addresses and contacts.

Addresses and contacts of International Scientific Committees

ISCARSAH: International committee on Analysis and Restoration of Structures of Architectural
Heritage

ICAHM: International committee on Archaeological Heritage Management

ISCCL: International committee on Cultural Landscapes ICOMOS-IFLA

CIIC: International committee on Cultural Routes

ICTC: International committee on Cultural Tourism

ISCEAH: International committee on Earthen Architectural Heritage

ISCEC: International committee on Economics of Conservation

ISCES: International committee on Energy and sustainability

IcoFort: International committee on Fortifications and Military Heritage

CIPA: International committee on Heritage Documentation

CIVVIH: International committee on Historic Cities, Towns and Villages

ICIP: International committee Interpretation and Presentation Cultural Heritage Sites
ICICH: International committee on Intangible Cultural Heritage

ICLAFTI: International committee on Legal, Administrative and Financial Issues
PRERICO : International committee on Places of Religion and Ritual

IPHC: International Polar Heritage Committee

ICORP: International committee on Risk Preparedness

CAR: International committee on Rock Art

ISCSBH: International committee on Shared Built Heritage

ISCV: International committee on Stained Glass

ISCS: International committee on Stone

Theophilos: International committee on Theory and Philosophy of Conservation and Restoration
CIF: International committee on Training

IIWC: International committee on Wood

ICUCH: International committee on Underwater Cultural Heritage

CIAYV: International committee on Vernacular Architecture

ISC20C: International committee on 20th Century Heritage
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Climate change is the greatest threat facing humanity and its cultural heritage. The gravity of
the situation was acknowledged at the 2020 ICOMOS General Assembly which declared a
Climate and Ecological Emergency and called upon other culture and heritage organisations to
do the same. It also called for urgent collective action by all relevant actors to safeguard
cultural and natural heritage from climate change, acknowledging that existing heritage
practices, mechanisms and methodologies may need to change or be supplemented. The
Assembly significantly resolved that, for the first time, its next Triennial Scientific Plan (TSP
2021-2024) would be focused on climate change action, and resolved to support collaborative
work between all its committees and members for presentation as the TSP 2021-2024to the
2021 General Assembly.

This is the first ICOMOS Triennial Scientific Plan to ambitiously attempt a coordinated effort amongst
members and committees to focus on this single scientific issue. It proposes three  years of dedicated
engagement by the ICOMOS Scientific Council and National Committees, International Scientific
Committees, Working Groups and the Climate Change and Heritage Working Group (CCHWG).

There are two key drivers for this plan.

The first driver is the groundbreaking Future of Our Pasts Report (colloquially known as the FOOP
report) which was prepared by the Climate Change and Heritage Working Group for ICOMOS in
2019. This document outlined, for the first time, the many intersections between cultural heritage and

climate, and identified key future challenges for climate action.

The second driver is the Scientific Council survey of all ICOMOS committees and working groups
about climate change related initiatives within 2020 Committee Annual Reports, aligned to key themes
from the Future of Our Pasts report. Most importantly, the survey asked respondents to identify areas

where support, collaboration and direction were needed.

These two drivers have provided us with both a snapshot of current activities and a roadmap for future

direction. This Triennial Scientific Plan 2021-2024 attempts to marry both, providing an overview of
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key themes and action points, while also identifying future opportunities and directions for [COMOS

and its committees.

What is clear is that many in the [ICOMOS community are already meaningfully engaged in climate
action on a range of fronts. From conferences and networking to training and policy engagement,
Working Groups, Committees and the ICOMOS Secretariat are already key stakeholders in the wider
climate heritage movement. Initiatives like the Climate Heritage Network, the upcoming IPCC-
UNESCO-ICOMOS 2021 expert meeting, and contributions to the updated UNESCO guidance on

climate change and World Heritage attest to the scale and high ambition of this action.

Yet one of the key findings of the survey was also the HIGH AMBITION

strong desire amongst other parts of the ICOMOS éJustiB?e%ﬂﬁgﬁlsgZreif?%?n?sss%ﬁg\fr{ﬁgﬁgigcﬁ(?bn;f){g?geté

community for increased support and dialogue on HERITAGE AND CLIMATE
COMMUNICATION

climate change, and collaboration on climate issues.
This includes greater collaboration and communication
within ICOMOS and also a desire to build networks HERITAGE, RESEARCH

AND CLIMATE SCIENCE
with relevant stakeholders outside the organisation.

A desire to engage more fully with traditional ways of CLIMATE CHANGE,

. HERITAGE AND EDUCATION
knowing and knowledge systems was also clear from
the survey responses, and this aligns strongly with both

the Paris Agreement and themes from the Future of Our

. . ... . CULTURAL HERITAGE
Pasts report including traditional ecological knowledge MANAGEMENT WITH
CLIMATE SCIENCE IN POLICY

in climate adaptation strategies, carbon and greenhouse

gas mitigation and achieving high ambition for climate

action. It also reflects the importance of both climate
justice and social justice, and alignment of ICOMOS’

climate action with the United Nations Sustainability Goals.

The Future of Our Pasts report discussed the importance of both climate communication and
collaboration in some detail; specifically, it promotes the need to engage with the best possible science
(including traditional knowledge systems) to better understand impacts and adaptation and to ensure

that policies and climate actions are fair and equitable. Key to all this is the immense communicative
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power of people and places. Case studies and stories make heritage a powerful climate action asset and
ICOMOS is in a unique position to promote and share these stories.

At an organisational level, ICOMOS must also continue its high-level collaboration and policy
development efforts while also offering grass-roots support to committees to encourage climate action.
Many Committees felt they lacked the capacities and knowledge necessary to meaningfully engage in
climate action. Many relevant resources are, or have been, developed by ICOMOS or other
organisations in recent years (for example, the Climate Vulnerability Index or CVI), and these can be
made more accessible to members. Other actions can include embedding carbon literacy at every level
of the organisation and working with scientific committees to identify gaps and develop and share
appropriate toolkits and training resources. This support will become increasingly important as existing
assessment and vulnerability methodologies adapt to the climate crisis and new tools emerge to fill
gaps. This will be a challenge, but the resilience and resourcefulness of 10,000+ ICOMOS members
is a force to be harnessed.

This TSP 2021-2024 has been conceived to be a dynamic platform for engagement, shared learnings
and collaboration for committees and members. The Scientific Council in collaboration with the
CCHWG will report to the Board regularly on its progress. Committees will be invited to report on
their activities and needs and annual Advisory Committee meetings will update all [ICOMOS members
and share outcomes and initiatives. A number of the organisational recommendations will need
consideration by the Board and resourcing for its implementation. The urgency of the issue is well

understood at all levels.

Fundamental to the ICOMOS response must be an acknowledgement that climate change is a
distinctly cultural phenomenon. From the industrial revolution to the present, human agency
and culture has been central to the crisis. ICOMOS National and International Scientific
Committees and Working Groups felt they had a role in stressing urgency and promoting
climate action to the general public as well as professional colleagues. The importance of this
climate communication, stressing urgency and raising ambition were key themes in the Future
of Our Pasts and this acknowledgement clearly reflects a deep understanding of, and belief in,
the value and power of culture and heritage for society as a whole. Fundamentally, we cannot
adapt our way out of this crisis. Meaningful, just and global action is required to achieve change

and cultural heritage is a key part of the solution.
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Facing the Climate Change Emergency

This is the first ICOMOS Triennial Scientific Plan to ambitiously attempt a coordinated effort
amongst members and committees to focus on a single scientific issue. The urgency of the impacts

of climate change demands such attention from us all.

At the virtual General Assembly in December 2020, ICOMOS members unanimously resolved to
support the Triennial Scientific Plan (TSP) 2019-21 Climate Change Reboot report to re-focus all our

joint and combined efforts on climate change action, by collaboratively identifying ways and means

to expand knowledge and share good practice responses to climate change.

TSP 21-24 OBJECTIVE 1: Develop and identify climate heritage change actions, research and

documentation throughout the ICOMOS network and make it accessible.

TSP 21-24 OBJECTIVE 2: Re-focus proposed ICOMOS meetings and Scientific Symposia 2021-

24 on climate change impacts on specific heritage places and issues.

The General Assembly also approved the ICOMOS General Programme 2021 - 2023 mission to:
Actively promote the theme of climate change and cultural heritage as the core topic of the Triennial
Scientific Programme Outcome: Inclusion of cultural heritage issues and approaches in core scientific

work and policies on climate change at the national and international level.

Also at the virtual 20" General Assembly in December, [COMOS declared a Climate and Ecological

Emergency and called upon other cultural and heritage organizations to do the same. The strategic

principles of the 2017 ICOMOS Action Plan for Cultural Heritage and Localizing the Sustainable

Development Goals (SDGs) provided impetus to the call to action and the TSP 2020-2021 reboot.
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Externally, ICOMOS has been instrumental in the establishment of the Climate Heritage Network

(2018), in co-hosting the Nature Culture component of the Panorama platform (2020) and providing
commentary on a range of declarations and guidance documents globally, recently including the Draft

updated Policy Document on the Impacts of Climate Change on World Heritage Properties

(unesco.org)

ICOMOS participates in a multitude of international meetings and fora to advance debate and public
visibility of the role of heritage in climate change adaptation. With the impact of the Covid 19
Pandemic, the accessibility of such meetings has expanded and opportunities for member participation

and observation has grown.

“The Future of Our Pasts: Engaging Cultural Heritage in Climate Action ICOMOS (2019) scoped

the ways in which cultural heritage can drive climate action and also catalogued the many impacts of

climate change on heritage places and values.

Internally, the Triennial Scientific Plan Reboot and the roadmap to be prepared by the CCHWG were
to be the major engagements for [COMOS committees and members. Although the CCHWG roadmap
did not eventuate, three major actions were initiated by the Scientific Council, in collaboration with a
range of ICOMOS working groups and committees which eventuated in an even more inclusive
roadmap that aligns directly with the engagement strategy proposed. This included:
e A survey of all National and Scientific Committees to identify actions underway and needs of
committees and their hopes of what ICOMOS could collaborate
e Planning for the triennial annual Scientific Symposia to set themes aligned to climate change
issues,
e Planning for the climate change action related themes for the International Monuments and

Sites Day (18 April) for the next triennium with the EPWG.

ICOMOS Committees at Work

TSP20-21 OBJECTIVE 1

Develop and identify climate heritage change actions, research and documentation throughout

the ICOMOS network and make it accessible.
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Responding to this objective of the TSP Reboot report, a survey was integrated into the 2020 Annual
Report survey. All ICOMOS National and International Scientific Committees and Working Groups

were asked:

Q1 What can each ICOMOS committee and WG contribute to support heritage places and

professional practice in climate change action?

Q2 What can ICOMOS do organizationally to develop and provide access to dialogue, research,

and documentation linking climate change and heritage?

Q3 What can ICOMOS members do to engage climate scientists in understanding the role that

cultural heritage plays in climate change responses and action?

Q4 What can ICOMOS do to understand the repercussion of climate change in heritage

conservation processes and policies, and to adapt practice to the changing situation?

QS5 What can ICOMOS do to improve policies and practice, to minimize the impact on cultural

heritage conservation of climate change?
The analysis groups committee responses to the survey under five key actions:

e Improving Communication,

e Facilitating Collaboration,

e Developing Research and Policy,
e Building Capacities and

e Respecting traditional knowledge

Committee responses indicated that they understand that raising public awareness by telling climate
change stories is central to improving policies and practice, and to reducing impacts on cultural
heritage conservation of climate change in the first place. Committees are trying to achieve this by
sharing experiences and acknowledging best-practice examples as well as by seeking closer ties with

political actors in order to involve ICOMOS’s climate change topics in national agendas.

Telling climate change stories is pursued with webinars, on Facebook pages, conferences, lectures, or
by publishing guidelines and manuals. Some ISC’s and NC’s are collaborating with each other to share
experiences but many committees are seeking direct collaborations with policy decision makers and
political leaders, e.g. to re-formulate management plans that include climate change risks and
consequences. Research and policy development is taking place within the committees themselves (by
adapting conservation policies) or by co-research with local management agencies, universities or

local communities.

ICOMOS Triennial Scientific Plan 2021-24 9
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Those newly developed or adapted guidelines might support capacity building to understand, educate,
and train (future) experts to face challenges of climate change (e.g., through tool kits, dedicated

working groups).

While traditional knowledge is respected as a rich source of inspiration and knowledge for places
facing climate change consequences on a local level, bottom-up perspectives are not often accessible

to committees.
World Heritage sites were identified as opportunities for case studies and collaborative effort.

How can ICOMOS most effectively share and learn from these initiatives?

Annual Report Survey Outcomes: What Next?

The Annual Report survey responses did not include all committees and during the triennium 2021-
24, more committee initiatives and actions will join the structure, and be included at each review period
of the triennium. Nonetheless, these responses included valuable initiatives and case study stories. To

successfully support these concepts four major outcomes have been distilled:
COMMUNICATIONS

1. There is strong support for developing a centralised ICOMOS on-line portal to access heritage
and climate change action (CCA) related documentation, guidance, discussions, solutions and
building blocks and forums. Demonstrating ICOMOS global leadership, this portal would be hosted
via the ICOMOS website, with support from ICOMOS organizationally and administrative input from
ICOMOS Volunteers and CCHWG members.

CAPACITY BUILDING

2. Committees need an assembly of climate change action and cultural heritage capacity building
resources. By simply sharing good solutions, methods, examples and case studies through ICOMOS
toolkits, members can build their own capacities, as well as educating clients, practitioners and
governments about climate change action and its linkages to cultural heritage assets. Such a knowledge
exchange platform will be dynamic, ever changing, and is most appropriately managed by the
CCHWG (in collaboration with the Secretariat). A key example of content for the toolkit would be an
Executive Summary of the FOOP report for broad use. The role of CCHWG focal points in WG, ISCs

and NCs in monitoring, managing and developing this platform through the triennium is a task ahead.

ICOMOS Triennial Scientific Plan 2021-24 10
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EDUCATION AND DISCOURSE:

3. Enhancing timely access and content to an events calendar on the ICOMOS Website will
improve committee communication and collaboration opportunities. Uploading items about
national climate change action events of global interest as well as international symposia, will broaden
access and participation, especially during Covid, when so much has moved on-line. A rolling program

of thematic engagement on climate change issues is recommended.
ENGAGEMENT

4. Engaging respectful discourse with traditional knowledge holders about climate change action
is acknowledged as needed by many committees. Exploration of appropriate engagement and
learning through the Indigenous WG and OCD-RBA WG in collaboration with the CCHWG would

be valued.

5. World Heritage sites are opportunities to share experience and engage communities in stories
about climate change learnings. ICOMOS’ role in World Heritage assessment and management

offers access and means to showcase great work and encourage improvements.

ICOMOS Members Engaging

TSP 20-21 OBJECTIVE 2: Re-focus proposed ICOMOS meetings and Scientific Symposia 2021-

24 on climate change impacts on specific heritage places and issues.

Responding to the second objective of the TSP Reboot report, The Scientific Council has developed
climate action alignments for the ICOMOS Annual scientific symposia and annual monuments and

sites day themes for the triennium 2021-24.

ICOMOS ANNUAL SCIENTIFIC SYMPOSIA THEMES:

2021 - LIVING HERITAGE ‘How will climate change affect understanding, assessing and
managing places directly or tangibly associated with events, or living traditions with ideas or beliefs
and artistic and literary works -the Rights Based Approach group (OCD RBA WG) and the Intangible
(ICICH) have taken the lead.

2022 - RELIGIOUS HERITAGE ‘How will climate change affect Celebrating and conserving

places of religious and ritual significance in a global world” PRERICO (Religion) to lead development

ICOMOS Triennial Scientific Plan 2021-24 11
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of symposia theme, collaboration invited including Intangible (ICICH), Legal (ICLAFI), and
Archaeology (ICAHM) committees.

2023 GA - HERITAGE CHANGES: RESILIENCE - RESPONSIBILITY - RIGHTS
RELATIONSHIPS The General Assembly 2023 theme will examine the tumultuous changes of the
first years of the 2020s, including climate change and sustainability: Australia ICOMOS leads.

ICOMOS

GA2023

31 AUGUST - 9 SEPTEMBER 2023 ¢ SYDNEY, AUSTRALIA « #ICOM0OSGA2023

INTERNATIONAL MONUMENTS AND SITES DAY THEMES:

2022 "Heritage and Climate Justice" is the theme proposed for 18 April 2022, to motivate relevant
communities and actors to collaborate through international partnership, inclusion and solidarity for
the most vulnerable groups. Opportunity for committees to showcase strategies that protect lands and
seas, Disaster Risk (Climate-Induced, Human-Induced), Vernacular Heritage, Heritage in Conflict,
Heritage & Democracy, Indigenous Heritage, Scared-scape or Sacred Heritage Refer: SDGs 1, 2, 6, 7,
10, 11, 12, 13, 14, 15 and 1).

2023 '"Heritage, Climate Action and Innovative Transformations” is the theme proposed for 18
April 2023, focusing on creative technological innovation through integration with traditional/historic
building construction of adaptive reuse, energy efficiency of heritage buildings and landscapes;
advocating for economic viability of heritage sites as sustainable investments for future cities and
settlements. Opportunities for committees to showcase how heritage can be part of solutions and
innovations to combat climate change and address Disaster Risk (Climate-Induced, Human-Induced),
Vernacular Heritage, Heritage in Conflict, Heritage & Democracy, Indigenous Heritage, Scaredscape

or Sacred Heritage Refer: SDGs 4, 7, 8,9, 11, 12, 13, 14, 15, 17.

The Triennium Ahead

The energetic responses from members and committees to the TSP 2021-2024 survey indicate that

ICOMOS committees and members are already engaged in a wide range of climate change activities.

ICOMOS Triennial Scientific Plan 2021-24 12
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Never before has a single issue united the 10,000+ members of [ICOMOS in a similar way. Here is an
important role for ICOMOS organizationally - to develop An on-line knowledge portal for members;
and for committees to build their capacity, educate members and to share experience and case studies.
Though the ICOMOS network and partnerships committees envision opportunities to engage with key

stakeholders including traditional knowledge holders and climate scientists on our global future.

The Covid 19 pandemic has taught us all the benefits (and drawbacks) of zoom communications and
social media reach. We have seen at the first virtual General Assembly that the openness of online
meetings can facilitate attendance by a wider range of members, including many unable to travel but
able to zoom. This is a lesson for the implementation of the Triennial Scientific Plan- support is strong
for on-line access to documentation, guidance, discussion and forums will be the most significant
communication channel over the life of this Triennial plan. Enhanced support from ICOMOS

organizationally will be needed, with input from CCHWG and ICOMOS Volunteers.

We start the next triennium with apprehension about the ongoing impacts of the Covid 19 pandemic,
we will end it with a heightened sense of emergency if the measures of the Paris Agreement fail.

ICOMOS and its members all have roles to play.
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Onward and Upward

This plan is a call to action for all the [COMOS community. The 2019 Future of Our Pasts report
and the 2020 ICOMOS committees annual report survey clearly show a desire for action, but also a
call for help and guidance which requires an organisational response. This response necessitates
three key inputs/ strategies. These are:

1. The capacities, knowledge and continued dedication of ICOMOS Committees and Working
Groups, specifically the Climate Change and Heritage Working Group, to share their time and
experience to develop resources to share and help each other achieve climate action;

2. The support and resources of the ICOMOS Secretariat and ICOMOS volunteers to help with
the construction of a web portal and to assist in the dissemination of guidance documents and
encouragement to the wider ICOMOS community based on a strategic engagement plan; and

3. Guidance and oversight from the ICOMOS Scientific Council for the ongoing development

and implementation of the Triennial Scientific Plan 2021-24.

The two key parts of this strategy are: An ICOMOS Resource Portal, and a Climate Change and
Cultural Heritage Engagement Plan.

An ICOMOS Resource Portal

Central to resourcing the wider ICOMOS community is the availability of information and resources.
It is proposed that a public-facing web portal be created, where ICOMOS committees and members
can access the information and resources they need to meaningfully achieve their climate action
ambitions. This plan has outlined the range and extent of these resources including stories and case

studies, carbon literacy resources, and toolkits and guidance on best-practice for heritage management,
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including vulnerability assessment and adaptation planning. There is also a strong desire for

networking, collaboration and community.

This portal could be used to share events and experiences through a calendar and can act as a ‘one stop
shop’ - a toolkit for the National and International Scientific Committees and members requiring
resources to achieve climate ambition and promote action. It could be hosted by the Secretariat but
content would be created and moderated by Climate Change and Heritage Working Group members,
with input from Committees through CCHWG Focal Points, Scientific Council and ICOMOS

volunteers. A proof-of-concept is presented below.

Climate Change and Heritage Working Group

Home About Stories Projects Tools and Resources Get Involved Contact

Welcome

Welcome to the Climate Change and Heritage Working Group
resource page! This page contains a wide range of resources on
climate change and cultural heritage, etc. etc.

Figure: Examples of potential ICOMOS resource site. Home Page (Above)

The Climate Change and Heritage Working Group

The Climate Change and Heritage Working Group is in a unique position to support this portal and the
wider Triennial Scientific Plan. With membership in almost all National and International Scientific
Communities, it is embedded within every part of the ICOMOS community. It is proposed that the
Working Group develop a three-year engagement strategy aligned with the themes of the Future of
our Pasts report and the new Triennial Scientific Plan 2021-24, to promote key actions to the wider
ICOMOS community. The strategy would focus on different themes and topics at different times, and
the abovementioned resources would be released to coincide with this timetable. International

Scientific and National Committees would be encouraged to align events and strategies to reflect this
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strategy. However, it is accepted that some topics will be more relevant than others. Material and

suggestions can be disseminated via the ICOMOS Secretariat and online via the CCHWG Working

Group website.

2022 - Impacts 2023 - Action 2024 - Communication
January - May - August - January - May - August August - January - May -
April August December April December April August
Loss & Adaption Equity, Justice & Mitigation Conservation Tools & High Stressing
Damage Planning Sustainability Methods Ambition Urgency

Table: Example of themes and engagement strategy 2022 - 2024

ICOMOS Triennial Scientific Plan 2021-24

August -
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Heritage as an
Asset
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QIl: What can ICOMOS committees and working groups
contribute to support climate change action for heritage
places & professional practice?

Six Key Actions for Committee contributions

ICOMOS Committees want to maximise the effectiveness of their contributions to climate change
action. This needs improvements to communication platforms both organizationally within ICOMOS
and through committees and working group activities. The leadership role of the CCHWG and
respective committee focal points will energise these efforts throughout ICOMOS. Activities in six

high ambition areas are planned:

1. COMMUNICATIONS: Support for developing a centralised ICOMOS on-line portal to
access heritage and climate change action related documentation, guidance, discussions, solutions
and building blocks and forums. Demonstrating ICOMOS global leadership, this portal would be
hosted via the ICOMOS website, with support from ICOMOS organizationally and administrative
input from ICOMOS Volunteers and Climate Change Heritage Working Group members.

2. CAPACITY BUILDING: Facilitating the assembly of climate change action and cultural
heritage capacity building resources. By simply sharing good solutions, methods, examples and case
studies through ICOMOS toolkits members can build their own capacities, as well as educating clients,

colleagues and governments about climate change action and its linkages to cultural heritage assets.

ICOMOS Triennial Scientific Plan 2021-24 17
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Such a knowledge exchange platform will be dynamic, ever changing, and is most appropriately
managed by the CCHWG (in collaboration with the Secretariat). The role of CCHWG focal points in
WG, ISCs and NCs in monitoring, managing and developing this platform through the triennium is a
task ahead. A key tool recommended is an Executive Summary of the Future of Our Pasts (FOOP)

report for broad use.

4. EDUCATION AND DISCOURSE: Enhancing timely access and content for an events
calendar on the ICOMOS Website will improve communication and collaboration opportunities.
Uploading items about national climate change action events of global interest as well as international
symposia, will broaden access and participation, especially during Covid, when so much has moved

on-line.

5.ENGAGEMENT:

Engaging in respectful discourse with traditional knowledge holders about climate change action
is acknowledged as a gap by many committees, exploration of appropriate engagement and learning
through the Indigenous WG and Our Common Dignity OCD-RBA WG in collaboration with the
CCHWG would be appreciated and valued.

6.WORLD HERITAGE SITES
World Heritage sites are opportunities to share experience and engage communities in stories
about climate change learnings. ICOMOS role in world heritage assessment and management offers

access and means to showcase great work and encourage improvements.

Committee Contributions Underway

® An online course on_Climate change and risk assessment for cultural heritage was offered by

ICOMOS Argentina, La Plata City Foundation and the Heritage and Climate Change Initiative,
in 2020, with support from the EPWG.

e Caring for Country Webinars (Australia ICOMOS WG) Australia ICOMOS established a

working group of Indigenous and non-Indigenous members: the Caring For Country
Committee. to create a conversation around the issues arising in Oceania on climate change
and the impacts for Indigenous people on country and culture. A series of webinars started mid-

2021 for three years, to allow a voice for Indigenous people in the region and for the discussion
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to continue in the leadup to GA2023 in Sydney, where a face to face Caring for Country

workshop will be organized.

e Antarctic Archaeology Guidelines (IPHC) The Guidelines being developed by IPHC on

archaeology in Antarctica, and on underwater heritage in polar regions, will provide
professional guidance including best practice approaches required for climate change
responses. The importance of broad consultation to provide information and insights and to
develop institutional engagement with the draft guidelines has been demonstrated via multi-
level engagements necessary under the Antarctic Treaty. All committees have been invited to
comment on the draft and input from the SDGWG has already further strengthened its

relevance to climate change responses.

Opportunities

e There is an opportunity for ICOMOS to facilitate easy sharing of access to Climate change
and heritage information through a website platform, accessible across its membership and
partners. Several ICOMOS committees already have a proven track record of providing regular

events and Enews, as proof of concept models and protocols are available.

® Access to the ICOMOS Website calendar for timely publicizing of national events of global
interest as well as international symposia would be welcomed, building member participation

and capacity.

¢ Engaging with current research and respectful discourse with traditional knowledge
holders about climate change action was acknowledged as a gap by many committees-
exploration of such engagement and learning through the Indigenous WG and OCD-RBA WG
in collaboration with the CCHWG would be valued.

¢ Telling the climate stories of World Heritage sites as exemplars and case studies for climate
change action is a global opportunity for ICOMOS members to engage locally and globally.

Every place has a climate story.
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Q2: What can ICOMOS do organizationally to develop
and provide access to dialogue, research and
documentation linking climate change and heritage?

Five actions for ICOMOS to develop as an organization globally

ICOMOS committees identified five major actions needed at organizational level by ICOMOS to assist
the Triennial Scientific Plan implementation, to support the IPCC report as well as the UN SDGs in
all its committee work at local and regional initiatives. A summary extract of committee responses is

at Annex B.

The role of the Climate Change and Heritage Working Group and its committee focal points will be
instrumental in implementing the TSP 2021-2024, developing toolkit documents and assembling
research supported by the Secretariat facilitating organizational communication platforms. Key actions

include:

1. Communications and dialogue: in addition to participating in high level policy development
and debate externally, developing a centralized ICOMOS platform for sharing member
access to relevant climate change information is needed, facilitating international linkages and
frameworks for collaboration and research, including circular economy strategies for members

and committees - a new ICOMOS webpage.
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2. Capacity Building Resources: the sharing of good tools, methods, examples and case studies
about climate change action is needed to help committees build capacity swiftly and with
authority

3. Collaboration support: a calendar of ICOMOS climate change related conference and
webinar activities managed across ICOMOS to facilitate broad audience reach and access,
and particularly to engage emerging professionals would be welcomed.

4. Engaging with current research and discourse with Traditional Knowledge holders about
climate change action is lacking. The support of the Indigenous WG in collaboration with the
CCHWG would be valued.

5. Research and Documentation: need to support and provide ready access to reference materials

and current research on cross sectorial work, e.g. via Open Archive, universities initiative.

Actions Underway

UPDATING OF THE 2007 POLICY DOCUMENT
ON THE IMPACT