
Bam workshop on Post-Seismic Conservation of earthen architecture heritage / 16-20 April 2004 / Provisional programme 
 
 16 April 

Friday 
17 April 
Saturday 

18 April 
Sunday / Intl. Monuments Day 

19 April 
Monday 

20 April 
Tuesday 

21 April 
Wednesday 

Day’s 
theme 

Arrival in 
Bam 

TECHNICAL VISITS AND OPENING IMPACT OF EARTHQUAKE ON 
EARTHEN ARCHITECTURE  
 

FOCUS ON BAM AND ITS RECOVERY / 
APPROACHES AND PLANNING 
 

EARTHEN ARCHITECTURE IN SEISMIC 
AREAS / BAM PRINCIPLES FOR 
PREVENTIVE MEASURES 

Departure 
from Bam 

07:30 Leave hotels Leave hotels Leave hotels Leave hotels 
08:00 Arrive at Arg-e-Bam Arrive at Arg-e-Bam Arrive at Arg-e-Bam 
08:15 
08:30 

Goals and agenda for the day:  
What happened in Bam? 

Goals and agenda for the day:   
What could/should be done?  

Goals and agenda for the day:   
Drawing lessons from Bam. 

08:45 
09:00 

09:15 

09:30 

En route visit to Bam City, 
individual monuments, bazaar, 
Khale Doktar  

Keynote #1 – Earthen monuments 
of Bam :  their performance in the 
earthquake and review of their 
current condition 
Question period  

Keynote #2 – Earthen monuments 
of Bam : philosophical and 
technical issues of post-seismic 
conservation  
Question period 

Presentation of the Draft Bam 
Principles 
Discussion 

09:45 
10:00 

Tea Break at Arg-e-Bam Tea break Tea break  Tea break 

10:15 
10:30 
10:45 
11:00 
11:15 
11:30 
11:45 
12:00 
12:15 

Panel #1 – Issues of earthen 
architecture and seismic activities 
Input presentations on  
• Seism / collapse dynamics  
• Traditional know-how 
• Maintenance & weaknesses 
Discussion  
 

Panel #2 – Planned interventions 
for Bam’s cultural heritage 
Input presentations on 
• Arg-e-Bam 
• Bam monuments 
• City landscape 
Discussion 

Panel #3 Lessons from Bam’s 
earthquake for cultural heritage 
Input presentations on 
• Technical and scientific  
• Site management tools 
• Link to other actors 
Discussion 

12:30 
12:45 

Arg-e-Bam : Technical visits  

13:00 
13:15 
13:30 
13:45 

Lunch Lunch Lunch 

14:00 
14:15 

Lunch at Arg-e-Bam 

14:30 
14:45 
15:00 
15:15 
15:30 

Discussion: 
• Implementation of the Bam 

principles 
• Further research and  
• Cultural heritage in the overall 

recovery masterplan for Bam 
• Research programme 
• Follow up activities 

 
15:45 

 

Official opening  
ICHO 
Governor of Kerman  
UNESCO Represent. 
ICCROM D.G. 
ICOMOS 
World Bank 
…   

Break into 3-5 small groups to 
discuss issues related to the 
performance and prevention with 
earthen architecture 
• Built forms (walls, arches…) 
• Materials characteristics 
• Post-seismic stabilisation 
• Debris management 
• Fortuitous findings (archaeo) 
Tea delivered to groups 

Break into 3-5 small groups to 
discuss issues related to post-
disaster conservation of Arg-e-
Bam and other Bam monuments  
• Site documentation 
• Research 
• Site management 
• Execution of work 
• Preventive measures 
Tea delivered to groups Tea break 

 



16:00  
16:15 

   
 

16:30 
16:45 
17:00 

Tea and further personal visit to 
Arg-e-Bam 

Plenary report of groups  
Day’s summary and wrap up 

Plenary report of groups  
Day’s summary and wrap up 

Adoption of Bam Declaration and 
Principles 
Closing remarks 
Thanks 

17:30 Return to hotels Return to hotels Return to hotels Return to hotels 
Eve. 

 

TBD TBD TBD TBD 

 

 


